
PEND OREILLE COUNTY NATURAL RESOURCE COMMITTEE

BYLAWS

SECTION I:  PURPOSE 
The purpose of the Natural Resource Committee (the Committee) is to provide recommendations to the Board of County Commissioners, through the Community Development Director on matters relating to publically owned natural resource lands in Pend Oreille County. 


SECTION II:  AUTHORITY 
The County Commissioners have the inherent authority to create advisory committees. Advisory committees are formed to assist the commissioners in the performance of their assigned duties.


SECTION III:  MEMBERSHIP SELECTION AND APPOINTMENT
Members of the Committee are appointed by the County Commissioners. Each member shall serve without compensation and shall not be considered an employee of Pend Oreille County.

If a position becomes vacant, the Secretary shall appoint a new member in the same manner as the initial membership. Replacement members serve the remainder of the term for which their predecessor was appointed.

Membership includes the responsibility to attend committee meetings, and members will be expected to show commitment to the committee by their attendance. Members may not have other individuals participate in the meeting as proxies or alternates in their stead. If a member misses 2 consecutive meetings, the Chairperson may recommend their termination as a member. The County Commissioners may replace any member who has missed a substantial number of scheduled meetings or performed in an unethical manner, and will make a final decision of any membership removals.


SECTION IV:  MEETING PROCEDURES: 
The Committee will meet at least four times per year. Meetings will be called by the Community Development Director in accordance with the following considerations: 
A. Meeting Location and Dates
The Community Development Director will ensure the coordination of meeting locations and dates. The Committee will have a plan to ensure the general public is aware of the meeting including, at minimum, ensuring a notice of upcoming meetings is placed in the local paper of record at least a week prior to the meeting. The goal will be to notify the public of meetings at least 30 days in advance of the meeting’s start date. The goal will be to give Advisory Council members notice of meeting locations and dates as soon as they have been selected, through direct communication with members and publication on the Committee website:  http://pendoreilleco.org/your-government/community-development/natural-resource-committee/


B. Agenda 
The Community Development Director will initiate and approve the agenda for all meetings in consultation with the Chairperson. Any member of the Committee may submit items for the agenda to the Community Development Director. All agenda items must directly relate to the purpose of the Committee as described in the By-Laws. Copies of the agenda will be distributed to the members prior to each meeting. 

C. Pre-work
The goal will be to distribute pre-work materials at least 2 weeks in advance of the meeting to ensure members have opportunity to consult with groups they represent; earlier distribution is preferred. The pre-work and meeting notes will be posted on the committee website:  
http://pendoreilleco.org/your-government/community-development/natural-resource-committee/


D. Quorum 
A majority of members be present to constitute a quorum for the conduct of business.

E. Voting 
When a decision or formal recommendation of the Committee is required, the Chairperson, or any member, will request a motion for a vote. No second after a proper motion will be required to bring any issue to vote. A decision or recommendation requires a majority of the total Advisory Council membership on that date. Consensus on decisions and recommendations is desirable. If the Committee cannot agree to a decision or recommendation by consensus, the Community Development Director will seek to determine what issues are creating the lack of agreement and determine next steps. The decision or recommendation may be made without consensus or the discussion may be tabled so that the following possible actions may take place:
1. task a subcommittee to further investigate the issues or recommendation,
2. the Community Development Director may have County Staff do further staff work and provide the Committee with further information, and/or
3. members may consult with the interests/constituents they represent.
If a recommendation still cannot be reached at the subsequent meeting by an affirmative vote of at least a majority of the membership, the Committee abstains from making a formal recommendation at that time. The Community Development Director will document the lack of agreement and different positions on the issue in the minutes of the meeting.

F. Meeting Access 
All meetings of the Committee will be open to the public for the duration of the meeting. 

Each meeting will have a public comment period. The Chairperson will receive requests from members of the public to address the Advisory Council, determine the order, and recognize speakers. Each person will have a maximum of 3 minutes to address the Committee, and the total public comment period will last no longer than 30 minutes. The Chairperson will determine the extent to which the Committee will respond to the statements during the meeting, and also the time allotted for clarification. If more time and discussion is needed, the Chairperson may defer deliberations to a subsequent meeting and the Community Development Director will incorporate the topic in the next agenda.

Written statements from the public may also be submitted to the Committee at any time through the Community Development Director, and will be provided to the Committee at the next scheduled meeting. Time will be reserved on the agenda for the Committee members to discuss any written statements received. If the individual submitting the comment is present at the meeting, the Committee may ask questions for clarification while the comment is being reviewed. If the Committee determines that clarification of a written statement is required, the individual will be asked to provide more detail pertaining to the original comment, and time will be scheduled on the agenda at an upcoming meeting for a presentation and discussion.

All public comments and responses to comments will be included in the minutes of the meeting and available to the public for review at the Commission website (http://pendoreilleco.org/your-government/community-development/natural-resource-committee/) as appropriate.


G. Minutes and Records 
[bookmark: _GoBack]The Community Development Director will ensure minutes of each meeting are prepared, submit them to the Chairperson for certification, and distribute copies to each member within 7 days of the meeting date. Minutes will include a record of the Committee members and County staff present, the names of members of the public who make oral presentations, a complete and accurate description of the matters discussed and conclusions reached, and copies of all reports received, issued or approved by the Committee. 

All documents, reports, or other materials prepared by, or for the Committee constitute official government records and will be maintained according to County policies and procedures. All materials will be available to the public for review subsequent to the meeting at the Natural Resource Committee website (http://pendoreilleco.org/your-government/community-development/natural-resource-committee/) as appropriate. 




SECTION V:  SUBCOMMITTEES 
The Committee may elect to form subcommittees. Subcommittees may meet virtually through conference calls, web conferences, or other means, or in person with prior approval of the Community Development Director. Any in-person subcommittee meetings should be planned so as to maximize efficiency of cost and travel. 


SECTION VI:  ROLE OF COMMITTEE MEMBERS 
A. Members: 
Members should: 
1. generate information necessary from their respective interest groups, 
2. keep their constituencies informed of progress, and
3. understand whether or not general public support exists for proposed recommendations. 
Members should review and complete any pre-work prior to the relevant Committee meeting, play an active role in discussing and developing proposals, and make good-faith efforts to work with other members to contribute recommendations to the County Commissioners regarding long-term administration and management of the publically owned natural resource lands in Pend Oreille County.

B. Chairperson:
The Chairperson will serve a 2-year term with an opportunity to serve an additional term. The Chairperson works with the Community Development Director to identify issues to be addressed by the Committee, track the work of the Committee including the progress of any subcommittees, and ensure Committee operating procedures are followed. The Chairperson is responsible for certifying the accuracy of the meeting minutes, recognizing members of the public who request to address the Committee during the public comment period, and determining the extent to which the Committee will respond to statements made during the public comment period.  The Chairperson is a member of the Council with recognized ability to lead a group in a fair and focused manner who has been briefed on the mission of the Commission and the duties of the office. 

C. Designated Federal Officer (DFO):
The County Community Development Director serves as the County’s agent for all matters related to the Committees activities. The Community Development Director must: 
1. approve or call the meeting of the Committee and any subcommittees,
2. prepare and approve all agendas for meetings of the Committee and any subcommittees,
3. attend all meetings of the Committee and any subcommittees, 
4. adjourn the meetings when such adjournment is in the public interest, and 
5. chair meetings of the Committee in the absence of a Chairperson.
In addition, the Community Development Director is responsible for providing adequate staff support to the Committee, including the performance of the following functions: 
1. maintaining the roster of Committee members; 
2. monitoring member attendance and participation;
3. notifying members of the time and place for each meeting;
4. preparing minutes and maintaining official records of all meetings and deliberations, including subcommittee activities,; 
5. distributing to members all papers, proposals and recommendations prepared for or by the Committee, including those items generated by subcommittees; 
6. attending to official correspondence; and
7. being fully knowledgeable of all Committee activities and developments



SECTION VII:  AMENDMENTS
The Committee can recommend changes or amendments to the bylaws not covered in Law. 

